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APPA Facilities Drive-In Workshop For
Area Colleges, K-12s and Museums

Wednesday, November 4, 2015
10:00 am - 2:00 pm

University of Colorado Boulder

University Memorial Center — Aspen Room
1669 Euclid Ave (corner of Broadway and Euclid)
Boulder, CO 80309

oin other area education and public facility
professionals for this educational, financial
and professional networking event.

savings have to be balanced with performance
on long term fiscal goals. What are the metrics
Used and how will it be measured in the future?
Total Cost of Ownership Update - APPA and
ANSl initiative to develop a Total Cost of
Ownership model that drives facility decisions.
Panel Discussion: How DDDM is driving
Education to higher ground.

Data Driven Decision Making (DDDM) in
Facilities:

How is your organization making high level
decisions using data? The practice of analysis
of data rather than decisions based purely on
intuition is gaining traction in Facilities. The

playing field is changing and this discussion
will look at trends specifically at Total Cost of
Ownership, Sustainability, Procurement and
Facilities Management.

Metrics for measuring sustainability and
how to interact with staff and students to
accomplish your institutional goals.
Strategic Sourcing and how data drives the
discussion from a financial spend lens. Cost

Jon Bortles, Sustainability Manager, CU
Boulder

Jeff Darling, Procurement Specialist, CU
Boulder

Ed VonBleichert, Environmental Operations
Manager, CU Boulder

John Sumlin, Tandus-Centiva
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Attendees will receive the following education credits: .4 CEUs/4 PDH units/4 LUs.

Register Online:



